JLRD:  So the opportunity we’ve been given (and then Kate wanted to ask some questions) was at least an initial thing with folks in Guatemala.  One because I’ve been doing so much work down there with them. The whole leadership team is very interested and supportive of this possibility. So, you know, we can get a lot of data and interviews with these women, because we go into the communities and we’re the bank and, as CARE, we’ve been here for 40 years. So we can get in, we have the languages, we have people that are from these communities that are working with us called the technicians, the técnicos, that are working these projects, and so we can ask these women anything you want or do observations. And I said, “If we were able to get it to 10 to 15 minutes of stuff, would you be willing to do that?” And he said, “Sure.” And on a smaller basis, even a bit more time and more information.

So the possibility is just to layout the openness, and then we can explore these questions, as we already have someone who is willing to fund and do the translation and get out there and do the training and ask these questions. And we’ve got the women that we can ask from, if we want. So it’s not just sitting here in a Faculty Club in Cambridge saying wouldn’t it be nice to go get some data somewhere. The question is now that we’ve got it, it’s funded, the leadership is all up and down the team, it’s completely supported. And I know the folks that will be asking the questions and they’ve been working with me for three to four years now.
The question now to us is, should we, can we and how do we? And Kate you have some questions, maybe before that.

Kate:  Yes, just a few things. One is that I’m hearing in your stories, the absence of a definition of empowerment, which is different than an assessment of empowerment and so it seems to me that the task and the opportunity is to develop some definition of it and to develop methods of assessment . So there are two different things. So that was just one thing. And I think that’s implied in what you’re doing here, but it’s not explicit and that could also be a question; is how do we define it? 
And then the other thing is, in the leadership literature, in the study of leadership, there’s a movement right now from looking at the individual to leadership as a collective phenomenon and it’s contextual and I see that there’s the possibility of thinking of empowerment that way to. Should we assess the level of empowerment of a women, but I suggest that perhaps we might consider women’s empowerment as a collective or contextual phenomenon and not as the individual woman as the unit of assessment and analysis. So it’s a unit of analysis question. I’m putting on my doctoral researcher hat. So what is our unit of analysis? Is it the woman, the relationship of the woman to the community? What is this? I think that’s the question, what is the unit of analysis? That’s all.
JLRD:  Excellent. 

Speaker: To me the first challenge would be, the first question is, do we have to ask an either/or question? Either yes it’s a goal or it’s not a goal. Or to what degree should we perhaps ask these questions and move forward?
JLRD: Right. And that’s what I would like too, for us to have a conversation about, and see where that takes us over the next while.

Speaker:  Did you have a process in mind Jim or do you just want us to…

JLRD:  The thought was to have you each take a couple of minutes and think about your own response.  Thank you for asking.  Take a couple of minutes. I would like to, if we could, just so we could hear everybody’s voice and the different perspectives, go around and hear everybody respond.

Speaker: Relative to the three questions?

JLRD: To them. To each question alone. So starting with the “should we” and then hear everybody’s response and from that and see what happens. Does that make sense for a process?

Speaker: Sure.
JLRD:  So maybe we’ll take a couple of minutes to think about it. And as Kate implied, should we assess the level of empowerment of a woman or the social context that she lives in, especially as it relates to micro-credit?
Maybe we could go around and hear and get your perspectives before we open to the group.

Speaker: Just checking, I just thought about number 1. 

JLRD: Do you want to start?

Speaker: Sure. Well my first reaction to anything is, if it’s either/or, there’s something fundamentally not right, because like individual and collective with polarities to influence each other and an infinity loop. So to frame it as an either/or doesn’t work for me. I would think there are benefits to do both, and when we start out with research where we know so little, and you mentioned to me that it’s causing damage, I would think to have some individual information, XXX kind of information, anecdotal about both of these would be an essential piece to build from, to make hypotheses about before one can sort of look at the more structured, more communal effects. That would just be my intuition that we would have to, that it would be helpful to, start with individual cases and actually start collecting them, since we don’t even have that yet.  And take that as a basis for some good questions around the collective.

Speaker: We did a hybrid model for conceptual clarity.  It struck me that the term empowerment may or may not be the right term. And so the hybrid model is kind of a paradigm case. What’s the parent case? Are people going with that model?

Speaker: So what’s the paradigm case for empowerment of the Mayan woman?  Who is a complete success story from your perspective, from our collective perspectives, from the XXXX perspective and the XXX perspective and so on?  So that’s the parent case, don’t take the contrary case, the damage case that you refer to. The complete polar opposite. That it’s a horri…that it’s a disaster.

Speaker: Horror story.
Speaker:  Well that would be the contrary case. And then a borderline case. It was kind of good, but it was not good. It was sort of good but not necessarily. And then so we’ll know what the “it” is and then we can move on to unit analysis. Is it intra-woman, inter-family, inter-community?  Just a thought.

Speaker: So you’re suggesting that as a way of getting to a definition of empowerment? Or in part?

Speaker:  I think so that we’re clear on what exactly the “it” is.

Speaker: It seems to me to be a good place to start with…

MDM:  “It” being what?  Empowerment? Or “it” being when your XXXX it?

Speaker: Is that the correct concept, if I was a Mayan woman?

MDM:  What would I substitute for that word? Right?
Speaker: Right.
MDM: What is it you’re aiming for?

Speaker: Right, does it describe a feeling state? I have no idea.

MDM: My answer to the first question is, I don’t know and the other questions related to it are, to what end? With what intention? And who would be doing the work? Who would be generating the questions? I like what you just said. And would this be the most useful application of our energy? If the goal would be to be helpful to 100 to 200 million women, could we use, is this the best way to use our energy in that direction, or not? So I don’t know the answers to any of those questions.

PC: Yes, it’s interesting. I am fairly kinesthetic so as I pondered this I really felt my heart get really tight. So I wrote the question, if I had 10 minutes with 100 million women, what would I want to hear? 

PC:  And I probably feel similar, sort of similar to this angle, like so what would actually be of most value? Truly. To that community or you know…And I think that comes from years of doing things that I thought were valuable and then in retrospect, I didn’t do jack.  You know I’m not a XXXX, but it might have been more helpful if I had arrived with potatoes and a hoe as opposed to some brilliant idea about what I thought was good. So there’s past history there. So it kind of… what really are you after? If it is to be of assistance some how, what would that look like? I think just to answer a question you do have to – I don’t know. So anyway, that’s what my little time is about…

I think it’s a very interesting thing to put money…to throw money at things, is a really funny thing sometimes. There’s a sense that that can solve stuff, but I have a feeling that when you do have guilt rather than out of care. Throw money at it and it would go away. That’s XXX for…I think you have to ask the question. That’s great but I think….
Speaker:  Well my thought on this first question is, I think, just from what you said, I mean, what’s it doing really. I think we should measure or assess something. I don’t know what it is. I don’t know if empowerment is it. But we are putting, we westerners and people in this society, are putting energy in the form of money into a system. And I always think it’s a good idea to look at what’s happening in the system as a result of that input of energy and time. And so I guess that’s how I’m tending to think of it. Is that at that systemic level? And there are all sorts of both intended and unintended consequences that happen when we start to meddle with systems. And it sounds like people don’t really have a good sense of what is happening as a result of poking the system. So I think it’s essential to look at that, otherwise you end up having all sorts of things that you don’t intend and don’t even know are happening. Some of them may be positive, some of them not. But I don’t think it’s a good idea to remain ignorant of what those are. And just the other thing I would like to say which I think is about the humility, the posture of humility which I hear reflected around this table. And in your story Peri, about going in with your friend and almost getting her killed because you had ideas. I mean how many times have we as westerners gone and meddled because we’ve had these ideas. And I think that I took a class on participatory action research with Bill Torbert at Boston College and the whole ethos of that kind of approach is to develop with the participants in a democratic way, what are the research questions anyway? And what are we trying to find out. So I would feel like this context would be a perfect application for that where we’re developing with people what are questions are. And the first one that you said. We certainly have things to offer in terms of developmental frame works that the women there probably don’t know about and they have much to teach us. But I think it should be a…even looking at what it is we’re going to assess should be a democratic and participatory process.
LMP:  My turn. When the subject came up, a couple of months ago, I was kind of pushing. Why are we measuring? What are we doing? Why? Why are we doing this and putting a lot of our XXXX? It sounds like something that needs to be developed and we need resources and time. And I think that my question is always, why? Why are we trying to measure? Just for the sake of measuring? It does not…that doesn’t drive me. To have more numbers, I don’t need more numbers. And we’ve had a discussion of if it’s going to happen. Even if you find out that it’s the worse thing that you can do, it will be hard to stop it. But if at least you can ask the question; at least if you have that in mind…No because it’s difficult. Let’s just walk away because who knows how you’re going measure “it.” So I have some problems with what are women trying to do for what? Are we going to have a voice?  I mean, what about if the result is that we’re damaging more than we’re helping? Will they walk away? Will they take all those millions that they are going to put into these programs? So then I say, well the money is going into the system. We better not stop it. But if we can have some influence of how or if the programs need just a little tweaking or a little understanding, the programs can bring more benefits and programs to the communities. Let’s try to understand what it is. Or how we can help. Because it is happening. So, to the point, is this the best way to put our energy?  I don’t know the answer to that. But it’s happening and we have access to have something to say about it. So if we can, I would like to know. I would like to do something for 100 million women and their families. So, I think we should. And I don’t know what the “it” is.  I don’t know why empowerment is such a difficult word, that no one knows what it is. Everybody uses it and everybody understands something different. If we call it “IT,” it will be easier. But that’s why we need to have a good understanding of what we’re trying to measure, before we try to measure. 

Speaker: When I thought about it, I immediately thought of the problems associated with it which I think went back to the system stuff that you mentioned. And I thought that to be true it has to be done over time, so that unintended consequences somehow get captured. I mean it can’t be a snapshot. This may be leading into the next question. But I also thought it might be quite different in matriarchal societies as opposed to patriarchal where the power of women could be a threat. So there’s some understanding of context that support…And the other thing is the way the question is, or the way the question hit me, are we failing to see what might be lost in terms of informal ways of doing things before that are now taken over with the money way. It just seems like the same sort of system question was in there. But I also felt like, if it’s going to happen than some measure of it makes sense it seems.

Speaker: Well your thoughts echo a lot of things I’ve been thinking about. So yes one of my questions was since this is happening, something needs to be looked at. Because as I sit here as a western woman, I’m thinking gosh, I don’t know anything about Mayan women and what that empowerment would mean to them. To me it’s an inner spriritual search. It’s connected to the whole family system. And if I was going to be involved in something like this, I would want to do a democratic participatory kind of process because I feel like I don’t know what to go in and say to them is empowering. But I would like to hear what they’re experiencing and how it’s affecting their family. I mean empowerment to them might be great, they have food on the table. It might not be what you and I want but if that’s helping them, maybe that’s what’s important. And on the other hand, there could be wonderful things being lost like these cultural mores that we don’t know anything about. Or I don’t. Maybe Jim does. So to me there are a lot of sensitive issues and this weaving. You know it’s an individual but it’s also a community. So it really is the XXXX that we were talking about. What one person does effects everyone in their family system and beyond. So there’s such a relationship there I’m not sure how you would separate that out. And yeah, empowerment. My first question was what are we defining as empowerment because it does mean a lot of different things to a lot of different people. So somehow we have to see, what does that mean to a Mayan woman, to an Indian woman, to an African woman? It’s probably different and maybe there’s universal things but you know, all those questions about patriarchy and matriarchy, is it  a threat, is it a good thing? Is it a role model to the next generation of women? Is it you know? And what about the men? What’s happening to the men? You know that’s a big unasked question. Why aren’t they supporting their families and feeing empowered themselves to…Our roles changes… XXXX.  So many questions there about just the whole system, the cultural system and what’s going on. You know, money as energy and yet, it’s not an easy fix either necessarily. So I do think it’s important to look and see what is really happening there. Default is just one little tiny piece of this whole thing.

JLRD:  So we open up the conversation.

Speaker: I heard argument that the train has already left the station. So you know, we are saying in very strong ways, but there’s also another aspect that I wrote down for myself soft of. And moral imperative, even if I can’t do the most meaningful thing and the most effective thing, but yes, I feel this is one of those things when you hear about it and are called to it, you have to do something. You cannot not do something. So it’s suppose train some kind of imperative to do whatever anyone can for me.

Speaker: To that end it speaks to the deeply feminine. To put a feminine lense on this whole conversation. That the whole goal would be to empower the participants whomever we define the participants. The one, the collective, the whatever. So with that lense, if the train has left the station we could put a bag over our head or seek to understand more deeply.

Speaker: It strikes me that this project could really be of a way of empowering women even further or doing whatever it is we’re going to do. Because the old way of doing things would be to throw some money at it and then to define what we think we want. And to define what we think should be happening with women and how we think it should be measured. And then go in and just do the whole thing like that. So what we’re talking about is potentially a whole different and more feminine and potentially empowering way of doing assessment and measurement. But not only that but micro-credit, in the first place which is to shift from thinking of micro-credit as lending to maybe a whole different conception of what micro credit is which is about energy input. Which is about meeting to look at the effects of that as part of the whole process of lending. You can’t lend without looking at the effects of that. So that’s an opportunity I see here and a paradigm shift that we can potentially support.
MDM: It seems to me the question that you raised was about would it be possible to affect this happening. If you came up with data that said this is more destructive than it is constructive. Is that influencible? It’s a crucial thing to know. If it’s not influencible than I think if we chose to do something, it would be a different thing. It would not be to research whether or not it’s effective but to say how can this be transformed into a more effective mechanism. And it sounds like the research on that, even what is being done that you’ve said to me in a private call, and I don’t know if you said it today, that different things are done. Different methodologies are used by the different workers. They set up the systems in different ways. There are different levels of participation. You know, but we don’t know what that is and what’s working and what’s not working. That seems like an influencible thing that might be really helpful. On the other hand, if we really thought that it was possible that these people would pull back from making money…I mean I find that really hard to believe, but I guess it is possible, then that might take a different stance. And if that’s what we really wanted to do, was to change their lense, is this the best way to do that or should they be directly interfaced with – in some other way and to what end would you be doing that. 
LMP:  I think if we controverse(?) that, we need to be open to find the result that we are making more problems than we are helping.  First because if we say, they’re not going to do anything about it so let’s just go try to fix it the best we can. We don’t even know if it’s not working. So it’s to me, just because we’re going to be studying it, we’re going to influence the system and we just try to be as objective as we can. Just to understand. To be open. Because we don’t have any, XXXX, we don’t have any benefit out of it. So we…
Speaker: We don’t have a vested interest.

LMP: Yeah. So we are OK with whatever we XXXX which makes it nice. So we are not making money, we are not trying to put anything on our website that says we’re so… So we can be objective and try to help. So to me that’s the first level of understanding. To be open to see. And if it comes that we can add, to me is in that information, we will know if we can help them tweak or modify or do something. Be careful with this because we have seen that in these cases you can do something bad. And it’s just, I’m sorry, just a general thought that comes to my mind, it’s so weird that it comes to my mind, but because we are throwing money at them like trying to fix them. Try to don’t feel to bad because we have money and they don’t.

Speaker: unintelligible

LMP: If micro-financing and the banks and they design of the instruments what will we do as a women if we have that? If someone comes and says I’ll give you 100 million dollars to give to them, how would you give the money? If a woman would design that how would it be different. If we are giving the money to another women, how would we do it? Would it be the same? Do we care that we have this high pay out? The repayment of the loan.

Speaker: What do you mean?

JLRD: The default rate.

LMP: The default rate. The repay rate is high.  So how will we do it.

MDM: I assume that there are women involved in this.

LMP: Not necessarily. 

MDM: There are women in the World Bank and women in these and other institutions. They can’t be all mean. 

LMP: I would say a high percentage is men. And the idea is who designed the instrument. I’m not saying that they’re not women. And it’s given to women. But the design and the way that they are doing comes from the design of a banker, of someone that knows the money going back and forth.
Speaker: But it sounds like at the local level, it’s in the hands of women. Is that correct?
LMP: Yeah, it’s true. It’s given to the women.

Speaker: Women or men.

Speaker: The bank might be 29 women in a certain town or something and they decide how it gets disseminated. 

LMP: I’m saying the design of the instrument, the design of how the micro financing works. 

Speaker: The meta design of it.

LMP: Right.

MDM: And the only point I was making there Luz Ma was that I don’t think we can assume that there are no women involved in the product design. I wouldn’t assume that. It may be a masculine gesture, but there were women designed in the design of that instrument, I’m sure of that. That it’s not totally male. I think that’s what’s getting me.

[cross talk]…institutions. There were not local women, I’m sure, involved in the, there were not these women, involved in the, but there were women, and maybe there were mostly men, but there were some women there.

Speaker: There could be still women using a male model. 

MDM: That’s not the point. My point is that we can’t just split it down the line of men and women. That this is a male thing. Well you know it may be a masculine gesture.

Speaker: We can probably safely assume that people in power generally tend to be men. The majority in the banking industry at least.

JLRD: There are a lot of women involved. Relatively I think it’s a low percentage. But there are women bankers. There are certain key assumptions in what we’ve been discussing. What is money? And the whole instrument? And therefore is it successful? And then. But they bought into these assumptions of that model.

Speaker: I think if we, there’s probably some essence of the motivation to do this work that if we looked into it or had conversations with people who are wanting to do micro-credit, we might find something very interesting. And quite positive I bet. I mean even covered over by assumptions and you know and misconceptions about how we should help others. I bet there’s quite a pure essence somewhere in there that would be I think very important to bring out as part of this process. Because that’s part of this. It’s just striking me that the people that are wanting to lend or to help or something are very much a part of this system. And that having their voices be included in a more essential level, not at the idea of concepts and assumptions but as motivation, like why do you want to do this in the first place, would be part of getting to the definition of empowerment as you were talking about. Or “IT” what ever “it” is. There’s some wanting to help in here. That’s what’s true here. There’s a wanting to help and are we doing it in the right way.
JLRD:  The stories that I hear over and over again are very related to XXXX’s story, [unintelligible] which was the…he got the peace prize? Or that kind of thing. Was people don’t have any access to anything. They’re barely able to make ends meet today. The local communities close to XXXX, we were asking these folks were they poor or are they rich. And this one guy said, “Oh, I’m not poor. I have fourteen months of corn.” What does that mean? He says, “I don’t have to work for anybody else because on my land I have enough corn to feed my family.” Now he had a dirt floor and he didn’t have a light bulb in his house, but he didn’t have to work for anybody else. So even if a bug came along and damaged some of the corn, he had a buffer so he wasn’t vulnerable.
And these other folks said, “I’ve got nine months of corn. That means I have to work full time all year to earn the equivalent of those three month and work my land. So I’m running two full time jobs. I have to walk everywhere because I can’t afford to take the bus since I earn less than a dollar a day working ten hours, cutting someone else’s corn. So the idea that I could get $100. There is no way I could ever amass $100 to buy a hammer and a saw and become a carpenter. I studied it. I want to be a carpenter.” This is a 22 year old man with two kids already. This one with 9 months of corn.  He said, “When am I ever going to make enough money to save $5.”
Speaker: To buy the tools?

JLRD: Yeah, he could never buy any of that stuff. He couldn’t go buy a spool of this plastic to make these things that they sell in the market place.

Speaker: They can’t get started.

JLRD:  So the biggest motivation with most, for a lot of these folks, is here’s a chance. And you can’t bet on the poor because they don’t have any collateral. And that’s what XXXX just blew out of the water. He said they don’t have to have any collateral because they will self-regulate in ways that people without collateral don’t do.  So that’s…so there is that heart gesture of give these people a chance and I’ve got money, so here.

Speaker: I guess I’m hearing that, I don’t know what, well I hear that in the first question is should we assess the level or basically should we take the opportunity, is kind of how I’m hearing question one. And I’m hearing people saying, yeah, I’ll take the opportunity as long as I can show what the opportunity is but there is one and it’s worth taking. It’s just a matter of figuring out what the opportunity is. And how to make good use of that. Cause you have a lense through which to, an opportunity, to look at something. So I guess that’s just an observation around what I would say is question one. At least how I’m hearing the interpretation of question one.  As opposed to saying thanks but no thanks, I’ll pass on this one.

And I just can’t process it. I’m just wondering about moving to some of these other questions or are we doing them all together now.

JLRD: Well we can do that. It’s just, I guess to me. There feels like there’s something in this question. I mean the two of you were giving it the most… I’m not really clear on what was being seen or asked, or you were bringing out in your initially response. And so maybe…And I don’t want to lose that, the origins of that. And just saying we should do it and now getting into questions of the particular of how. So I don’t know if you feel like what you were bringing up has been addressed.

Speaker:  Can I ask a question?

Speaker: Yes

Speaker:  So if not, and if our energies would be better placed in another venue, what would that look like? What would we want to have happen?

Speaker: You mean in terms of micro-credit versus some other means?

Speaker: In terms of question number one.

LMP: So if the answer is no. If we say no.

Speaker:  Getting back to what you started out with. 

Speaker: Wow. Good question.

MDM:  Perri and I – what you were said – about if I had 10 minutes with, if I had ten minutes, geez it will make cry to say this, but you said it, but if we had ten minutes with 100 million women on the planet who were the poorest people on the planet, what gift could transpired in a conversation or in that? What is that opportunity? That seems to me an extraordinary opportunity to have ten or fifteen minutes of time and I don’t really know how to think about it beyond that except that I feel deeply moved by that as a possibility. When you think about money and money, Jim and I are in a group that thinks about money and that money is not a neutral thing. Money is loaded, money is totally loaded with cultural, spiritual stuff that we don’t even know is in it. And we’re going around introducing money. If it’s a new currency to some of these women, it’s coming with a load. Is that a constructive thing or not? I think it’s a real question as to whether it’s a constructive thing. 
But what I, I guess what I was saying in the car with Perri, was what if, what if it were possible to give ten or fifteen minutes of true free attention, true free attention. Somebody, people who are capable of doing that. In a dialogue with a woman who may never in her life have gotten true free attention. Maybe she has, maybe she’s gotten way more than us. That’s an assumption on my part because I don’t think most of us have gotten much of that. In a desire to elicit from that person, who is she meant to be, to help her know who is…what can she contribute in this world. That seems to me to hold an infinite possibility. And maybe it can be related to this question. But not everybody knows how to go give true free attention. That’s why I asked Jim over the phone, who’s doing this interviewing. Because everything depends upon what the capacity is, and the lenses are that the person who doing the interviewing or the observing uses in the engagement. Because it’s really all about conversation. Even the money is a conversation. 
Speaker: And for me to hear these questions about whether consciousness and capacity comes in, if you’re silent, if you’ve never even…the idea of not being asked and giving and reflecting and being able to produce a response is in itself a part of that empowerment. So we if we only ask those who already can do that then we leave out the most silent and the least powerful group of people. It’s a beautiful sort of democratic impulse we have to do this interviewing but we may also miss the people we need most to hear of. Those at the bottom of all this who haven’t reflected. Who don’t any means. Who don’t talk even. I was struck by the XXXX’s her story? So here we have, if I asked her how she experience that XXX I’m sure she could give a fairly complex and subtle response. But if you were sitting there and watching this incident and noticing that she’s not actually reacting what would my response be to that. I would have no clue if I’m interpreting this correctly. I would think she’s silent. She hasn’t any power. So again, what, to me it’s always these things become so complex. Then I feel the shrinking in myself. How can I even dream of doing something helpful here. And yet, and yet, I do want to. I have XXX to make a fool of myself, of having this urge which has no, in German we would say, heads or feet. [laughter] No, but I think it would be that extreme but clearly not as beautiful as ideally you would imagine such a project to be. So realistically what can we do? Was as thoughtfully as we can, and with taking a lot of risks and unknowns into the mix. All hope and faith.
Speaker:  The thing that strikes me that what we want to know is embedded in the women’s stories. 
Speaker: Yeah, the anecdotal piece, I think you were talking about that earlier. Just hearing what are they talking about. What is this doing to them? How is it effecting them? What does it feel like?
Speaker: Are they worried deeply, deeply worried? What gives them joy?

Speaker: And maybe this is sort of leading into the second question of making it not an imposed questioning but a process that they come up with themselves. And they…who knows who that is. But something that they devise out of their own experience.

Speaker:  I think there’s a piece out…Something going through my head. And I love your voice of you know, that practicality, wonderful man, Father – I forget what his special title is.  Anyway he’s done extraordinary work in Columbia. Transformed a lot of the violence there. He’s talks about what allows him to do the work that he does is the continual focus on, he uses the phrase, “human dignity in each person”. And I guess that for me is where critical XXXX is. And if there is a way to approach a question like this that keeps front and center that these, that these, everybody…nobody needs XXXx saving. That’s totally the wrong lense. And I know if anyone comes at me with that lense, I’m like, “Thank you, so there!” So I guess that, and I’ve been struck by when I sit with someone, no matter whether they are wealthy or not. I did a particular thing when I was in Colorado with the homeless people, I noticed that I had a number of strategies, first like money – then they used it for booze. So then I gave out McDonald’s things so they would use it for food but the one thing…Then I stopped giving stuff because I realized what made me most uncomfortable was to actually sit and acknowledge and speak with people as though they were completely present like I was. And that had the most impact than giving money. Because it was the full acknowledgement of the being that was there. And the numbers of times I got thanked for that as opposed to putting money at it was I thought, OK. The thing that is a killer is to live in isolation as though you do not exist as a being. And if the only thing you do is acknowledge the being, than your light years ahead of whatever might “fix or be helpful”. So I guess for me, in a spirit of how you might capture what I feel is that as an operating premise about what it means to empower is to first of all see that in one sense, the person is fully alive and “empowered” as they are. Their situation may look less material, whatever, but you know, so we focus on the dignity and being that’s there is a very powerful frame in which to ask, to create whatever under questions you might ask or something, you know. But I guess in the spirit of you asking what might be back behind what I was thinking. It’s something around that landscape.
Speaker:  That resonates very much with again the deeply feminine and a sort of emancipatory kind of perspective.

Speaker:  [Unintelligible] some how embedded and that gets to the who’s asking the question and do you have the capacity to even reach for that place and the person. And of course you have to know that in yourself in order to find it in somebody else and you know, there’s a sort of dialectic there. But I guess that is what I was reaching for behind my inquiries [unintelligible]

Speaker:  This reminds me of when…of a conversation we had on the beach at your house. It’s very much related to what you’re saying was the notion that this was in the midst of all the news about immigration and things like that. And the notion that we so need some of the heart centeredness that seems to exist there. 

Speaker:  There?

Speaker: South. And we have had plenty of conversation about how that may be an illusion too. But the notion that we don’t even know what they have to give us that we can’t see. I mean but exactly that legitimate other kind of underlying thing that’s so fundamental to the question.

Speaker:  You now it made me think about, coming off … and Tajikistan where there was a very poor Basque woman with her sheep.  Anyway a bunch of my students started to take pictures and I just was furious. This isn’t what this is about.  This women of course had never seen anything like us, from Jupiter, this white female. And she was so excited. I don’t know what she offered me. She wanted to have tea. So God knows what it was in that glass, it didn’t matter. But it was most delightful and you know in what ever language she was speaking and you know, it made my day. And it was just the most personally connected thing, with this woman who had virtually nothing but it didn’t make any difference. And then she was completed delighted when this helicopter comes flying in to lift us out of there. I mean, I’m sure that was a story that goes down in her…multiple generations about whatever the latest sighting from some other planet. But you know, it’s so simple at that level. You just touch it and the rest of it. Then I know you can sort out. I mean I think there’s some very practical concrete things about you know, about what really works and what doesn’t and I loved your idea about the stories. But I think there are ways to frame the story landscape that could be really powerful.
Speaker:  In as far as what we’ll be looking for just to see if they are better off? If they…

Speaker:  I don’t know. I just love the idea of this spectrum of what might be seen as successful, or you know, in this place and this community, what is your perspective about women. Everybody feels as though they’re in their deepest place of meaning. What’s that look like? And when is it a debacle? And what does it look like there? And then what’s the ground in between. And how is this fostering it or not? I mean there could be questions that… You had a beautiful frame, I thought, and a way to think about it. Again I think the landscape of story works at the heart and it gets out other information and most cultures have a landscape of stories that are powerful. One that has lots of meaning. It’s really different than, you know, check the 10 question and we go.

Speaker:  What I hear and what you’re saying and in the medium of stories is…reflects how I know how you work in your coaching work. Which is a profound trust that the individual has their own unfolding path. And that there’s no need for any imposition from the outside to teach or to instruct in any way because the individual ahs, you know, their own unfolding process which has its own directionality and XXXX and everything. And so in this notion of deep listening to understand what development or empowerment or whatever it is would look like in a particular context. What’s embodied in that kind of approach is a letting go of our ideas about what development or anything would mean. And a real trust in, you know, the individuals and the context to generate their own sense of that which would then lead to the next step and the next step. And whatever that is. So in that sense, this could be about midwifing or holding space for, you talked about holding space in you’re introduction, for a listening, for whatever that…There’s always some evolutionary process happening, you know that has its integrity and has its own intelligence. And so like, what is…how is it possible for us to listen to that intelligence and that’s a pretty radical paradigm shift. I mean if we’re thinking about your client as CARE. I mean what a victory it would be actually to introduce this way of listening to the intelligence that’s wanting to come through instead of kind of going and imposing anything. I mean if this is what we really believe in, is there an opportunity here to bring this kind of listening and letting go, actually like a real letting go and trust in the women themselves.
MDM: I love that. I love everything you just said.

Speaker: Also, let’s do that instead of money.  I mean really, if you’re going to be fundamental about it.
MDM:  I can see a whole…I mean what if Orland, our friend Orland Bishop always loves XXXX questions and is in the habit of doing that, what if? What if there was this interminable story that…a story is much more than factual. You may read a story. You read in to the person of the story. In the words itself there is another level of engagement that happens in just reading a story or reading someone’s spoken word about something. And I also love that you said you give up the frame that you think is the right frame in order to engage the other person in their story. Because that is to me the only true kind of conversation. If I bring into it my frame which says, I already know what the XXX is like and I’m looking at this person now and I’m assessing where they are, then I’m not really in the dialogue with them. And I’m not really hearing their story. Anyway, that’s how it strikes me and that’s the conflict that I have with models and such because I think it’s a barrier between people instead of a….. But I just got an image of this wonderful series of stories or of stories that actually could tell us something about who these people are and what they need. And what would be helpful. That’s possible but it’s XXXX.
LMP:  Are we on question 3 now?

MDM:  I don’t know where we are.  We’re somewhere else.

Speaker:  We’ve kind of woven them all together.

Speaker: Should we, can we, how we…

LMP:  No because I definitely like this side better, but just brining the research side, the statistical impact, how do we measure and gain the information out of a story. Obviously it’s more difficult in terms of ….

Speaker:  Going from story to…

LMP:  It’s not my size – not the part that I like but I recognize that there is some part of the research part that we need to present results of one point. Because we have this idea of the women in taking pictures or XXXX the woman XXXX. Just ask them to talk about their kids. To just see their faces and if they are happy and if they will tell you their XXX. And XXXX their off meaning their kids are girls. They can pay for their girls to go to school. They can have their water so just ask them a simple question, “How are your kids?” And they will tell you. And not even whether micro-finance has helped or not. They will…you can see they are better off from that. But what do we do with the other side? With the hard numbers, stories, is this compelling.
Speaker:  But don’t you want to, wouldn’t you want call it increase of XXXX.

Speaker: Then you take the data and run it. 

[Cross talk]

Speaker:  And then you work with it.  So there are common themes in the stories and they are closer together and when there is …

[cross talk]

Speaker: The stories are very rich data.

[cross talk]

Speaker: And so when the themes continue to emerge and whomever we decide to code them keeps coming up again and again and again and it’s max saturation, then we can move to “now we know what to measure. Now we know what the ‘it’ is.” 
Speaker:  I see another benefit of stories that we have. They’re more widely appealing to people. You can actually produce a little book or something with some of those stories and pictures if we have pictures. That would be powerful in itself for a large community.

Speaker:  Marketing. 

Speaker:  My hunch is women universally are very good at story telling. Meaning and true story telling. 

Speaker:  Well that’s part of how KIVA works. You know the thing where individuals can put up $100 or whatever and have little video stories of any number of different communities where you can invest and so you actually see…
Speaker:  Well some call it ….

Speaker: The other thing that struck me is the metaphors. Fairly well versed in for getting of XXX sort of metaphor landscape. Meaning taken from their metaphors. 

Speaker:  So I want to ask a question which completely contradicts what I just said which is… So our heads are all full of all sorts of developmental models and frame works and you know, things that which when we use them as a lense to put over the world and look at things do have some utility and sense making. So I’m just curious do we throw away or how do we use, you know, women’s ways of knowing and Gilligans and chakra system and you know, do those have a place here at all? I don’t know.

Speaker:  There is a discovery phase and then there would be bracketing and that would all be put aside. Theoretically. And then when the data were analyzed and massaged and understood, “oh wow, this happens to fit with Gilligan. This happens to fit with women’s ways of knowing.” So that’s a bracketing piece that happens during discover phase because it’s an unfolding.

Speaker:  So you’re talking about this is pure grounded theory.

Speaker:  I think I have to think about the methodology. It strikes me as some kind of ethnography or observation. I’m not sure. I don’t believe necessarily XXXX theory. I don’t believe we need to have a theory. I think we have to understand and so it’s a perfect fit.
LMP: And so we’re, if we go this way, we don’t even know what the “it” is. It will come through the XXXX.

Speaker:  Through open ended interviews that can be, if you seek to have certain knowledge around issues, can be somewhat semi-structured. But that will emerge from the data. From the stories.

LMP:  And what do we do if this is a guy that comes, he works in CARE. He’s going to give a questionnaire. He has no answer.

Speaker:  I see this as in-depth, open ended interviews with women in some semi-structure for the discovery phase.

Speaker: I almost feel you need a person who lives there over time to be an observer of their own culture.

Speaker: It actually doesn’t need to be over time.  It can be sort of thinking back. What was it like before.

Speaker: Yeah, but I’m thinking of XXX for a CARE person who’s interviewing them.

Speaker:  Do you know… Well that’s where the data collection person, researcher, that’s where participant observation, someone who’s an insider makes complete sense. As opposed to someone from CARE as you described it.

MDM:  These people are insiders to a certain degree. Right, Jim?
JLRD:  Right. One of the biggest challenges in most of these communities I’ve been told and not just Central America, is just cause you’re a woman, you wouldn’t be allowed in. And you would never get passed the hurdles that you would get to ask a woman anything. Just cause you’re not from here and you were fortunate that that woman wanted to sit down and offer you tea. But if you had arrived at her village, would she have been able to do that? Would that have worked?

Speaker:  So what about the CARE people?

JLRD:  So the CARE people have that access cause they’ve been there for a long time.

Speaker:  Are they generally from the culture?

JLRD:  Yes, and they speak the language. So we’ve got severe language restrictions.

Speaker: Right.

JLRD: And people who have access to these communities, at least the ones I’m thinking of originally, right. The problem with the course people and the planning of all this, they don’t speak the main language that everybody else speaks. So its one of those access things. Those silly people, if they would just learn Spanish or English then you would get over this whole problem.

MDM:  But I think her question Jim was do the technologists who would be the people to do this, are they local enough to understand? 

JLRD:  Yes.

MDM:  They are. They are accepted in the community. And they…

JLRD:  They have access.

Speaker: And so is it possible to audio tape them and have them translated verbatim and have someone from the culture understand it as much as it can be understood from their perspective? I mean is that too lofty? And then a good way to go is so interview number 1 is done, transcribed verbatim. Somebody inside collects the data. Then it’s reviewed. Is there going into the next interview, is there something that we want to know based on this interview that we hadn’t even thought of so that can direct the next interview. XXXXX work. And then there’s two interviews OK. Oh my gosh. Where do we go with interview number three? Is there something that needs to be added for interview number three? And then that’s analyzed so that the data points aren’t like collected in one huge ream of data. OK, now realize it. 

LMP: But just logistics. That’s not going to happen because you can…. One interview, it’s going to take I don’t know how much time to get the translation and the transcribing. But who’s going to read it, too many changes with the person probably is going to hopefully work out who XXXX.
Speaker: Not that that can’t be done. But it’s so much that’s – it’s not anything that can be done later, when it could be 10 XXX in depth and then it could be done in round two.

Speaker: You could do a pilot, small pilot. 

[cross talk]

Speaker:    When you use these things, you turn it around so fast. If you have access.
Speaker: I would think with the internet it can’t be that hard.

JLRD:  I mean some of the communities I was talking about saying transcribe is actually a really difficult issue because they’re not even sure how to write the language so. Much less translation and the clarity across translation. Though that could be done and you could pick communities that aren’t so difficult because they have more developed languages. And a pilot test…

Speaker:  How else can we understand without capturing the essence through words? And if it’s somebody who is well versed in ethnography contextualizing it with all the notes of the context, whatever that is. How the person sits, dresses and acts and moves and so on.

JLRD: Alright, now there’s a woman at the University of Illinois, Champagne, Urbana Champagne, that’s doing a dissertation ethnographic, she’s sitting in the village for three years. Working with a couple dozen folks and so she and I met. She’s over in XXXXX and so there’s a possibility to see, and we said once we started getting there, we would check in and see how her studies are going.

Speaker:  Yeah, and what advice she might have and what she’s already learned.

Speaker:  Maybe she has data she’s willing to share.

JLRD:  No no that was – she wanted to participate in this meeting. That’s not an issue. 

MDM:  What are you thinking Jim?

JLRD:  One of the things I wanted to do with this was just say, you’ve got to admit, this program is not working the way you’re going about doing this and the agreements that are underlying how you’re going about doing this aren’t working. But to do that requires a different, but this is an assumption I had, and I did not run with it two years ago. And then I came up with my design and I came up with a definition of what empowerment was and I came up with the questions I wanted to ask. And then I said, well one day I had XXXX, I wasn’t born poor. I wasn’t born a woman and I wasn’t born in Latin America. So maybe I could ask somebody I knew who was. And she was. And she is my partner in this and the Institute. So I said, what do you think? And we started talking. But, so I guess the lense I put on it early was, I need to be able to look across a lot of programs, a lot of instances to see that I was going to other direction instead of in depth with one. If it could ask a few questions and see if it’s having any impact or is it even… or you’re having the opposite of what you’re expecting, even at a gross level. You look across a thousand cases until you get something different. So that was sort of a lense I had on it. And I’m hearing from this group that that’s probably not a very useful way to look at it. And so that’s just sort of where….
Speaker:  Well why do they need to be mutually exclusive? 

Speaker:  Yeah, it’s not XXXX.  When I do feed back, I might do an hour’s worth of in depth listening feed back, I mean feed back is not the right word… Exploration of what’s there, then also have a set, a few questions that an organization wants to know of all the people I’m talking to. There could be two or three basic questions. And so they’re not mutually exclusive and you would have those three of everybody across the board, thousands how ever many, but also the individual ones that are more unique and more really just…

JLRD:  Right because what I know I could do right now just because of the level of engagement of what we’re doing there, is I’m…leadership changes and then the next person doesn’t care right at CARE. But the people that are in there right now that have been working with us for quite a while and they would change the program. So there’s a possibility of impacting at least tens of thousands of lives because their not going to go in and do it that way. And so that’s the lense that I’ve been holding it from. I want to take Marcos Netto and Luiz Paiz, who run Central America and Guatemala, how they think about this. But that’s a different…And they I think about…so I’ve just been listening.  I think that’s a wonderful line, and that’s what this woman was starting to do so we have some connections into that and we could influence some of the questions she’s asking or observing. Cause she’s there for years. 
Speaker: What would be good if you could get in depth of a really negative outcome as well.

Speaker: Oh yeah.

Speaker:  Something that in depth of something that was miraculous and in depth of something negative.

Speaker: So-so as well.

MDM:  You don’t want it to be a promo here. I mean it still is research so it has to be something random and something choosing so you that you know you’re getting all of the variety of stories that are there in an in depth way.  Otherwise, it’s not very useful to you.

JLRD:  Right.

MDM:  And I like that paired with some simple data collection on a much broader scale so you get the feeling content in the women themselves speaking and you get a certain amount of just pure data that you’ve identified.

Speaker:  Being conscious that way of choosing the places where the language isn’t quite so insurmountable and all those things. So there’s choices about being realistic about where you can do in depth work that’s not going to be super-duper twelfth level translation process.

JLRD: Right. No it is an issue because the poorest people don’t have the resources, people haven’t gone to study their languages. Right so, most marginalized. So that helped me with this thing that Kate had mentioned earlier. The systems approach, the systems dynamics approach, is going with a very simple, with a very simple description, you can map out ninety something percent of the behavior and you’ll get it right most of the time because most of it is just sort of broad stroke. There’ll be a couple of things that you’ll discover in that. When you tweak that just a little bit, then it makes a big difference. So if you can go across thousands and find, and in these cases it’s really just not working. This is just awful what you’re doing here. And here you’re doing something that seems to be miraculous. Well then you can study in detail those differences. 
Speaker: So you’re saying like in a generic model and then you use that generic model of what has happened to understand the extremes? Is that what you’re saying?
JLRD:  Right, and so then you could easily pick out of that data set these, are easily, assuming that you brought into that model. But out of this you said, “well it looks like these are three or four cases that seem to be completely different and middle, and then knock off ends and let’s go in and study those with this type of methodology that we’ve been developing and talking about. And there that would be, and then you know I just put it on my funder’s hat and asking for money to do this, but I could, that would be easy to do.
Speaker: You could sell that.

JLRD:  Right, say, “listen, look at your organization. This is completely different what’s happening here than here. Let’s go study it and see what’s really happening.

Speaker:  Do you have a sense, Jim, I’m thinking of Ann’s comment earlier about, you know, that things might be different in a matriarchal versus a patriarchal society. You know how this lending might actually impact them. So do you have a sense of the variation along important criteria. You know, like the fundamental, I don’t know, structures of society or I mean… Is there a lot of variation or, you know, I don’t know, maybe you don’t have the answer to this, but I’m just thinking in terms of developing models that you can generalize. And it might be worth thinking about what are the main criteria along which the communities would vary and try to account for that. Do you have a sense of that?
JLRD:  I think, what I have a sense of is very knowable. And especially in a lot of these places where a lot of people have spent a lot of time thinking about that. During the end of the peace accords and those kinds of things in Guatemala. Guatemala is unique in that they have so many different ethno-linguistic groups. Most have two or three. Most Latin countries. This has 28 and that’s unheard of in America. Their very cultured, so it’s understood. It just hasn’t been asked.

Speaker:  I’m also thinking of visiting Africa once and seeing female tribal leaders, lots of them, huge stature. And wonder if that as a phenomenon is just enough to make quite a different receptivity to women being given money than a place where the man rules the roost and always has.  That’s just such a basic…

Speaker:  There are other things like that, that would have a big impact on what would happen in a community. 

JLRD:  I mean right now they’re measuring, “we’re successful because more women are in government.” That seems like a pretty broad stroke and that’s how it’s being measured right now. I mean what part of GNP is represented by women’s income. Those are the two measures that the UN gave. So anything more granular than that I think could add value. It’s important to ask I think.

[cross talk]
Speaker: Yeah, we’re talking about…That’s like what you measure on the outcome, but I think the comment about matriarchal versus patriarchal would be helpful in developing generalizable models. How do you enter…

JLRD:  Yeah I agree.

Speaker:  And you said that’s possible.

JLRD:  Naw, I think it’s possible, it’s knowable, because people know those factors and I don’t know how many…my point was, and I didn’t say it well, but I don’t know how many of those we have to consider before we have a much finer instrument than what’s being used right now. 

[cross talk]

JLRD: Somebody characterized my work in the last three years the other day. They said, “You’re the just ask guy”. So I said, that’s kind of funny, I never would have said that. But nobody in any of these countries ever asks. And that’s what I heard you all saying. Nobody’s asking these folks anything. Yes, I think it would be good to have a generalizable model that we should look at some factors and I think they’re very knowable because there are people in their culture that study these things and it wouldn’t be too hard, especially in Guatemala they’ll do it. And so we would expect it be quite different if it were in these communities where they have six thousand years… I mean some of these communities you walk into and how many rings… you know those things that she carries on top of her head to carry the X, none, one, two or three tells you whether she’s…she doesn’t have any level or she’s a solid woman in the community. Or she’s pre-crone or she’s like – stay away from this woman because she’s going to do something to dis you. And it’s super clear. I mean it’s to the point, where you know, we don’t even, to me, an initial assessment of this thing would be…They randomly apply these programs not knowing what level of empowerment exists within the community going in. So in some of these communities you walk in and it just seems really obvious to you, just look around and start asking a couple of questions. They’ve got a bunch a women that look like they’re really on the ball and know what’s going on. And they’ve all got these three ring things going. She knows what she’s doing. And so they implement this program that was the same they used over there and it’s like kindergarten. Now we’re going to use dialogic process but what that really means is you’re going to do it the way we designed it at the last community. And they give the design, and put them through a two training and they say, we don’t need to do the training because we’ve got our six thousand year old history of initiatory pathways for how to do this. You’re going to do this process because the person who’s the XXXX, who’s building the project has no clue what you just said. So I call it kindergarten for graduate school. 
Speaker:  Also, it’s dis-empowering right there.

JLRD:  And then a few villages over they say this works really well in this other community where they have all the three rings. And what they didn’t look at was 10 years ago, 15 years ago they eradicated everybody that was any form of female leader in that community. So these women growing up there have no role models. None, the seamstress, the cook, the teacher, anything. So there is no initiatory pathway there. And they come in with this graduate school idea of well you guys figure out your own participatory processes for coming to consensus on decision making on the use of $2,900. And these women are in first grade as far as figuring out…So even some level of assessment of where did this community sit before you entered. I mean none of that exists. So ….

MDM: That’s at the community level rather than the individual level.  I mean the two are related but it seems like we need to acknowledge that. That you know, how culturally intact is their heritage and what effect does that have on any kind of intervention. And you know, I’m also thinking that if you do an assessment one year or two years after a woman gets an infusion of money, it might be a very different assessment than 15 years down the line, when the end result is her community is really destroyed. At first it looked pretty good because now I’ve got this and this and that. But now, I’ve really got a western economic model going in a highly developed western economic model going and 15 years down the line I see the end result, that I didn’t see two years down the line. That’s a real possibility and we get a false message quite possibly two years down the line.
LMP:  But you keep on measuring. It’s not two years of data, you’re going to extrapolate the result like this is the way it happens every year. I would say you keep on doing it and hoping that if it’s going to go like this at one point you start seeing it. That’s my understanding. If I were them. I’m not just because…I will be watching if I’m not collapsing the system.

MDM: But by the time you recognize that it’s…

LMP:  It’s too late.

Speaker:  But have you been tracking it for the 12 years that the program has been….so that original pool of money is in tact and  growing in each community where it was…

JLRD:  There are many cases where they were able to pay back well and they’ve gone through three or four cycles and you know, for the first six to eight years of the micro-credit summit campaign, they didn’t even know how to indicate that they were the poorest. Much less empowerment or anything like that, though that’s what they said they were measuring. So that went straight to the national level statistics. Because those already existed. So yes, there are people who have been in the program for quite a few years now.
[cross talk]

Speaker:  There’s time series data on the GNP and there’s time series data on loan defaults. So time 1, time 2, time 3 longitudinally, right. So there are other data points that would be amazing. That would be easy, easy – easy sitting here – to add. Forget the thousand, add them to the UN. I don’t know how that happens at the policy level. Or how that would play out. But what are the three main indicators over time, in addition to GNP and loan default that would be essential to understand this, I don’t want to say, problem? 

LMP: You can still meet your numbers. You can be repaying your loans that doesn’t mean you’re not destroying the culture.

Speaker: Well that’s what I understand.

Speaker: Exactly.

Speaker: So what are the key indicators that can be looked at longitudinally in data points, because it sounds like that what’s I’m hearing. That that’s really key. Longitudinal data is, in addition to stories and in depth and… Is that correct?

Speaker: Absolutely. My response is also those kinds of complex studies are the only ones that actually do, are taking into account the dignity and complexity and the richness of human people.

Speaker:  So that’s why I love that method triangulation includes some qualitative pieces and some quantitative pieces so it’s really a well thought out design.

JLRD:  My personal belief is that she tells a great story now, but Carol Gilligan did not go in looking for care, universal care and those things, right? She just went in and asked a bunch of questions, got a ton of data, and then sat in the data.

Speaker: Massaged it beyond anything 

[cross talk]

Speaker:  That’s the artistry.

Speaker: Yes

[cross talk]

Speaker: But to Carol Gilligan’s credibility she really looked at issues that nobody else gave thought to.
Speaker: Absolutely true. [cross talk] If looking at these questions…

Speaker: No one else wanted to look but Carol. [cross talk]

Speaker: I had a question about this hypothesis XXX on XXX. I don’t know that work. Can you comment on what you’re saying there? Well it’s a woman’s age, hormone levels, estrogen, progesterone, testosterone are positively correlated with your XX mindfulness.

[cross talk]

Speaker: In the female brain.

Speaker: What is that? How would you define that?

JLRD:  That is a level of mindfulness awareness of the environment that is persistent.  It is not just something that happened.

Speaker: So how is that different from other ways we talk about labels? Or is it not?

JLRD:  It is. It could be.

Speaker:  What did you say?

JLRD:  So right, these are tossing out different ideas to see if what…and part of it, something that was intriguing to me is the medical perspective of…and so…one of you folks told me to go read The Female Brain so I went and read that and I thought…

Speaker: That wasn’t me.

JLRD: No you made me read The Cosmic XXX.

Speaker: I know and you’ll probably never forgive me.

[cross talk]

JLRD: So and this comes about…this woman who wrote this book, and this is my gross misinterpretation and I’m not a medical professional. We have one of those in the room. But my interpretation of what she was saying, if you can, nobody, when she was in graduate school studying medicine, she said these are really cool studies about the hormonal effects of blah on whatever. And she said but these are all male subjects. And they said, yeah, because it’s hard with the women to do this study because of the period. Because it changes and it makes it difficult to study because it is. And that’s true. It’s a very complex thing to study when you’ve got this change versus it’s fairly constant. And so we just haven’t studied that. And she said, how can we have all these years of medicine and not be studying this. And so she sort of set out, and I think there are probably a few groups that study this. I don’t know you guys…
Speaker: Only since 1991 have women been included in clinical trials of anti-aids drugs, before Vivian Pimm, there you go.

Speaker: 1991?

Speaker:  Yeah.

Speaker:  I think that makes a lot of sense  [sarcasm]

Speaker: Pretty scary isn’t it.

MDM:  Pretty frightening.

JLRD: So the opportunity we have here is if I were interested for some reason in women’s empowerment in general, it’s really easy. I’ve got a lab of students that will go ask 100 women, right out here…and I believe there might be something very different if we get the opportunity to ask 100 women, way over there. It’s a very different subject pool then. But nobody’s ever asked those folks so we don’t know. It might turn out to be the same.

MDM:   Ask them what Jim?

JLRD:  What does empowerment mean…

MDM: Oh I thought we were talking about estrogen and progesterone.

JLRD: No, I’m sorry. So I got off the topic.
Speaker: Well that would be an effect on one sense of empowerment.

JLRD: So what she found, sorry I got off of the topic, in that study she said women at different stages in their life, and the cycles, lead to different capacity to pay attention to other folks. And you’re either very focused, right here, or focused on another person or able to hold more and more community. And women at different… and then after post-menstrual, then you don’t have that. And then there’s this whole other. And they’ve done a lot of the studies now to say then that there’s this whole, well I don’t care what you guys think anymore. I’m turning around from the family and a much bigger different embrace. Well that started to sound a lot like some of these stages of development stuff. And I said but you’re going in and asking women, and if you start asking women questions, but you’re not asking whether she’s 18 or whether she’s pregnant with her ninth kid, or whether she’s peri-menopausal or post. Then she might have a very different outlook on the world. So that seemed to be fairly significant. But I tossed that in because that’s a little piece of candy to somebody in our circle who knows a lot more about that kind of stuff.

Speaker:  If that weren’t here, I still would have come to your circle.

JLRD:  So my question is to you, are those significant differences?

Speaker: I don’t even know how to start to answer that question.

JLRD: OK

Speaker:  Are they significant? Of course they’re significant. In the context of this conversation today, I guess I would put those, that particular on the back burner for the moment. Not that it’s not important, not that we don’t care and not that we’re not trying to be collective and wholistic in embrace. But 100 million women.

Speaker: Three questions…

[cross talk]

JLRD:  Well, alright so I think if you go into someone’s community and you’re asking 18 to 21 year olds who are in the throws of a very different cycle of their life physically, something else is going on than the 45 year old woman who’s believing the same thing. Because you’re aware that they might just be in a very different stage of life as women. Not having anything to do with how intelligent they are or the stage of anything else you can measure. That you might set up a very different program. The XXX may not be the loudest voice in the room, some of these younger ones might be. And so one of the factors you said, and I was thinking about it is, the remittances, is that the word, in some communities, a huge percentage of the income comes from people living in LA and 78% of the money comes from family members living in the US or Mexico. In other communities there’s none. And some are very proud that none have left. And some work very hard to get them out. So that’s a huge difference in the whole structure of the society. What’s important is that people stay here or that they go and bring us money. So then when money comes in it better look like give me a carpet and TV because of what we’ve heard, versus it’s building a social fabric. But then you start looking at, and I’ve seen it only in the men, but a lot of these programs are lead by women in the design. But I started asking how do you determine who’s going to be the women that’s going to set this up. And it’s kind of left random.
Speaker:  Is it determined by CARE of by the community.

JLRD:  CARE has a criteria that there be a president of the community bank.

Speaker:  And their method is random.

JLRD:  And then, yeah sort of, in who chooses and it seems like it’s kind of the woman who steps up, versus having an opinion on what could she…is this a person who…I mean she’s just very young. She might be very big hearted but she’s 18-20 years old and she has a much bigger voice than the person who actually is maybe 45-50 and is in a different kind of embrace and has worked through different kinds of issues.  Would she organize it different than the 18 year old. So that’s sort of why I tossed that piece in. Because that wasn’t in anything I was reading. Age is irrelevant.

Speaker: So that might be…
Speaker: Age may be a question.

Speaker: By simple virtue of age you can kind of get a pretty good sense of where one’s hormones are at.

 JLRD:  Well you know, are they in the whole baby thing?  You’ve got 14 kids and you’re thirty. 14 kids and you’re thirty.

[cross talk]

Speaker: So maybe that’s an important question then?

MDM: I would divide it in terms of age as opposed to in terms of hormonally stuff which is…

Speaker:  Maybe the number of children is something you care about.

Speaker: I mean that’s just like one of the independent variables you would want to collect. I mean there’s a whole bunch of independent variables and then you know you look at the stories or the thing that led to control for those, in terms of the out comes. So we need to do that statistically, you can do it – statistically is fast.

Speaker: I’m sitting here like a little bit sort of worried about the implications of importing this capitalistic model into these societies. I don’t know, I’m just kind of worried about that. I wonder, to me it makes for an argument about looking at the, I’m thinking about the unitive analysis question. I mean, and I agree with you Suzanne, it’s not either or individual or community but most of what we’ve been talking about in terms of the research design so far has been doing deep interviews with individual women but it seems like shouldn’t we also be doing interviews with the children and the men or some participant observation of the societies, you know. And should we at some other context where maybe some different, I don’t know if there have been any different approaches, like a combination maybe part socialist model. Where you empowering the individual but part of the profits go into a community trust which is then used to raise the social and economic status of everyone in the community. I mean, I don’t know. So out of all that mess, the two more clearer thoughts emerge; which is make sure what ever the research design is, explicitly is intended to gather data about the whole community, whatever the boundaries of that, and it seems like maybe the village would be the boundaries of that system. So that we’re sure to analyze that context; culturally, economically, everything at that whole system level. And then the other thing is looking at some comparative, maybe alternative models because I’m not sure that this whole capitalistic model of individual empower is the best way to go. I mean, I don’t know. It rips things apart you know and, what about suicide rates? It rips some things apart just as in empowers people on the other hand. I just think it’s really important to consider that. Maybe we could learn something about at some XXX in comparative context where different XXX been tried.
JLRD: And there are thousands of them. 

Speaker: There’s always implications though with children and the ethics around that. 

Speaker: Yeah.

Speaker:  [background noise] interview. I mean, it’s just, the larger point is to do something that looks at the whole context.

Speaker: The whole issue of men in power, are they getting dis-empowered when women start having you know the purse strings? Or how do they experience that? Well this again this depends on the culture but that’s a huge question I have.

Speaker: Except for we have examples of a single culture in two diametrically opposed results. Where divorce…

Speaker:  With two really plausible explanations. 

Speaker: it’s a powerful example.

Speaker: So maybe a bigger definition of well being.

LMP: Yeah.

Speaker: Because well being isn’t only the individual but it’s…
Speaker: It needs a context.

Speaker: A question that kept coming up in my head was does that mean the health of society, the health of the family, the health of the woman, the health in the larger sense kept coming up for me.

Speaker:  … in a collective where you know Costa Rica is the most economically viable country. It’s the one US has had no hand in messing with.

[cross talk]

Speaker:  That’s all you hear about, getting property.

Speaker: It’s really one country the US hasn’t been interfering with. It’s doing great.

Speaker: And look at, you know, what’s going on in Venezuela right now. There’s complete repediation of this, this western capitalistic system and who knows, I mean, it’s an interesting experiment.

LMP: In most of the cases here the community gets the money, the bank, it’s not even a loan to a women. So it’s something that they manage inside the community and they decide who gets the money and everybody gets a XXXX to pay that money.
JLRD: Well that’s true in Latin America. The Grimean bank and some of these other institutions, it’s just a bank. They just give to people who are poor and they only give to the women.

Speaker: So when this gets disbursed to a community, is it men and women who manage it?

JLRD:  Just women.

Speaker:  So still it’s just women.

JLRD:  Right. And the reason is this famous study that showed that for every year of education of a woman that increased her dignity, was the definition, it changed all of the key indicators of nutrition, number of births that she had, every year of education. All of the key indicators of the health of that community went up for every year of education except for you know, how many kids she had and how many years they stay in school and all those things. So there’s sort of a leap, therefore, if we give her money, we’ll get that same effect. That’s XXXX I think for a lot of folks. And that’s an assumption and that model, of for every year of education you see all those impact, is not done across all these cultures and all these factors. Like the kind of things you were saying. That was done in a few places and it’s been bought off on globally. It’s seductive, it makes sense. 

So were at the stage, you guys have to leave in about 20-25 minutes.

LMP: And XXX I think by 4:00

Speaker: I’m just wondering how else do we help?

JLRD: Our next steps question. We’ve had some context. We’ve heard quite a few different perspective of what would a question like this ask towards something that’s happening as the train left. How might we investigate this and what could that do, how could this relate to all these women that will probably be impacted as the thing is going right now. So the question, and it really is a question to this group, is what next? Is there a next? And what does that mean for each of you and the collective. And I’ll say that with the preface that to me this is, the reason we waited so long for this, we got two, a request for a group a women to come together to start this. Because it needs to be a collective. XXXX so long of the questions is important and the perspectives.  We’re asking the collective and a collective questions. And I think it needs this kinds of holding. And Luz Ma has been working on it and I even suggest maybe for this meeting some different kind of processes that explore, as a group of women, and maybe inviting some other women in, but what does empowerment mean in the first place. And so we dialogue XXX and different kinds of stories. You guys are experts in the different ways of women’s dialogue and really getting into the meat of what is this issue. How do we go about looking at it? Those are all possibilities.
MDM: Is that supposed to be standing up Jim? Because it’s lying down.

Speaker: Are you…is there a request in your question about, because I heard you say it needs to be collectively held, and is part of your question are any of us in this circle interested in or willing to do some of this collective holding? Is that what you’re asking? Or part of your question, or not?

JLRD:  That’s part of the question. Is this something that you think is important and you want to put your time to. And allowing for the how and what and why of, what would come out of the group.

Speaker: Can you give us just a little bit of context for what the relationship is like with the client, your timing and, I mean…

JLRD: I asked the question three years ago. I asked the question a month ago and I asked the question last week. And everybody is moving forward on all cylinders. And they say if you ever come up with something that you’re ready to bring to us, we’re ready to go. So I have, it’s a research - an action research project that we’re doing down there. But if you were to ask the folks, which we do, they would tell you that I’m one of the…I have a unique roll down there as one of the leaders of this community at CARE and now this bigger GAN-Net thing. So actually have some pull or some decisive decision support…I think it should be this.  I agree with you. I don’t know if that’s where you were going. But we could get something done if we wanted to.

Speaker: You’re looking for people to work with you?
JLRD: No. I…

Speaker: So you would develop a proposal which could be funded by CARE to do this work. Is that kind of where this could go?

JLRD: CARE and a few other organizations are very interested in supporting this. So it can get funded, we can put people on it. What I’ve become clear on is I will most probably not do this myself. I had that opportunity two years ago. I took a XXX and decided that that was not appropriate, for me to design that and go implement that could have happened and it didn’t feel, for me the reasons you raised today, appropriate. 

Speaker:  Well I can, interested for me, to go. I know that I…I’m not taking on anything more because I already have too much on my plate, but I mentioned a women, XXX, to you a couple of years ago, who lives in Guatemala who is actually transitioning and looking for her means of support. And this would be right up her alley. She’s XXX, she’s interested in women and helping them and she’s looking for her next thing. She’s with Mercy Corps but she’s leaving. So I’m happy hook you up with her. She would seriously jump and do a totally different job if there’s XXX. She’s terrific. So in the spirit of are there people who could hold this and actually work on it, she’s actually in a position in a week or two weeks. So but I myself, and it’s very painful to not participate in, I can’t. I’m getting rid of things not taking them on for my own health and sanity. But I’m available to jump into conversation and help when I can but I can’t hold it.

JLRD:  That’s sort of the request to the folks. The question to the folks, and it’s evolving and emerging at the Institute but part of what we’re doing is hosting questions like this and then finding out are there a group of people that are interested. So four years ago I would have gone out and just done it. And now I think we have a different role because I can put together people who will look at the question, who will fund the research, and we always say, great practice sites and test sites, and good researchers and people who can design those things and build capacity while doing that. There just isn’t a place that does that so we end up interviewing Harvard psychology students. And so the Institute currently understanding it is we have the capacity to see the question, have a place, have funding but then there needs to be a group that wants to hold it.  And so we’ll host it if there’s an “IT” to be hosted.

And how you go about it is completely up to the group on the level of action so like you said, for you if it was quarterly or twice a year, couple of hour conversations, well that would be fantastic.
MDM:  Specifically the question on the floor is, 

JLRD:  What next?

MDM: What next in general and individual.

JLRD:  And you’re leaving in seven minutes.

MDM: So have people spoken about this?
JLRD: Perri did.

MDM: Just Perri.

Speaker: I didn’t know if everyone was just waiting for me or if you’re all waiting for each other.

Speaker: Well if you don’t mind, just because you have to leave. If you have thoughts, I think you should go…

MDM: I think it’s been a very interesting beginning conversation and I think you need to do some assessment, the two of you, if you think our input has been valuable. And I would be happy to participate in periodic conversations, maybe along the lines of what Perri said, if that would be of any value, to contribute in that way. I’m not really sure what you’re looking for Jim in terms of holding, co-holding, what that picture is for you. How do people participate in co-holding as a sort of job is a very periodic thing or is it…

JLRD:  Right now it’s very open. I said, I’ve got a test site. I’ve got money. I’ve got people who will gather and analyze data. Then it’s…is it of interest and then how does it need to be held. I figure a big part of it, if this is going to go on, it’s not going to be a short project. It’s going to be having a group of people that would be willing to stay with it and comment on it and think about certain questions and come back, that would be very helpful. But it really is very open right now. And we took…we said what would happen invited two women together to talk about this, without any assumptions about what it has to look like XXX.  So I don’t have an answer.

Well you…

MDM:  Meaning what, Luz Ma?

LMP:  Yes. 

JLRD:  Yes what?

LMP: Yes to whatever is next. XXXX

JLRD: Some of you, I guess like the two of you and Luz Ma, the question – part of the question is are you interested in continuing the conversation and what would you like to contribute? And you said, if there are occasional conversation. If it’s going to be useful. And Luz Ma says do whatever.

Speaker: Well I, I am really interested in this to the extent that it opens the possibilities of shifting paradigms in the people who are doing the lending and people who are receiving the lending. So if…I’m available sort of similar to you two, occasional conversations. If…I also am in the middle of starting to find research sites for my PHD work and I’ll be doing something around shifting from separation to wholeness is what I’m hoping to do. And the dissertation work specifically around environmental sustainability. So it’s not clear if this would be related to that exactly, but to the extent that it might be, I would be interested in exploring this as a potential site for dissertation work. And I like your approach to this and the integral frame work you bring to things so that would be very compelling as far as, you know, my own research is concerned.

JLRD:  I should give you an update on the project…the other project in Guatemala. A lot of things have come to that since we talked. And you’re interested.

Speaker: It’s also just an interesting data point if it can be captured in any way, the environmental effect of this lending. I mean maybe it’s too big of a question to…but… I mean in the well being…

Speaker: I think our silence is really interesting. The question to me is very compelling from a personal level. I found the conversation really interesting. I’m aware of not having the kind of intellectual rigor background to bring to it, in terms of knowing other methodologies and things like that. So I don’t know what that means in terms of my on-going participation.

LMP: But we’re asking for interest. Would you be interested?

Speaker:  I think it’s very interesting. I mean I don’t know if I say that what I’m committing to. So I say it…
JLRD:  No little things like a women’s discussion, on what is, a women’s dialogue on what is empowerment. 

Speaker: I would be there.

Speaker: I don’t think I would be interested in that. Just because of the conversation we’ve had around the table. I don’t know if that’s the right starting point for me any more. I already had my turn.

Speaker:  We you know I’m interested and you know my bandwidth. So I would like to see what evolves and I would be interested in the question of women’s empowerment. You know what do we mean by that. I do think there are some universal things that we could probably say that other women might feel in other cultures. 

Speaker: I’m very interested and I’m also feeling that tension with a full plate. I’m dropping things because I have too much to do. On the other hand I’m also shifting in terms of my age, where I’m actually more thinking of doing things that have more potential of having an impact, even if it’s a vague one at this point. And where I see I could be helpful is when we get to the point where we actually have to had an interview schedule or something, to the nitty-gritty of what should be asked. That is something I would be interested in contributing to. And an occasional conversation as well. Just to see how we ourselves kind of grapple with these questions. That’s what it feels to me. That I have a big…all kinds of holes within myself that are no way clear what it’s about. But that’s an absolutely powerful question. And the numbers that we’re citing here that could potentially be influenced are quite impressive. So, yeah, I feel I should, should really but in a good way, do something. And not doing just doesn’t seem the right thing. That’s the other thing. Saying “no” to this, even in this small way doesn’t seem right. Morally right, to me.

Speaker: So like my sisters, my taking on major more big things is scary at this point. Stretched just ridiculously thin. On the other hand it’s a topic that I care about a lot and I feel as if it’s important. And I feel like I do know a fair amount about qualitative research and I could contribute to that. I think the health piece around this is really key and I think I could add to that conversation and I would like to. I just worry about taking on too much although I care deeply about the topic so I’m saying yes, with a caveat that I’m really time constrained. So occasional conversation doesn’t sound like enough of a commitment to move this forward. On the other hand to get my heart and soul I can’t do that either. So something more than occasional but less than heart and soul and yet still care deeply. Is that helpful.

JLRD:  Sure. No I mean, searching to see… We didn’t get into it because of the bios an d the short time, but you guys started to get a flavor that you bring very different perspectives to this, right? The backgrounds that you bring and your own pathways through this. And I just have to know that cause I know most of you very well and you, a little bit, but a lot of people tell me about this…[laughter] But just the very different lenses that we bring to how we even address the question I think are very interesting. And that started to come up today. So Luz Ma did you have any questions?

LMP:  To me it is not clear what is expected and I can live with that. I think we will have to think what will be the next thing that is needed. And then propose something.

Speaker: To create a momentum.

[cross talk]

Speaker: And to get rid of your virus you’ll feel better.

LMP:  And to me it will be before…For me it would be very good if people are interested if we can have a common language. You know at least we can decide that “it” empowerment or whatever “it” is, we don’t know what it is. We don’t know what we’re trying to measure. Another level came, the environment. More stuff is coming that is very obvious that cannot come from one of us. So to me the richness of being possible part of the conversation, telephone conversation or meet will be very rich. Because sometimes I belieive that my own beliefs are always true. It’s so nice to hear someone thinking the opposite. Because it makes me question my own beliefs so it will be really nice just to continue to understand what is we are coming to. I don’t think at this point it means anything. It’s just more in to what else do we need to know to then see if I commit myself to it or not, or I commit one hour a week, I don’t know. Until we don’t have, XXX we are not going to do anything. This is just a thought to me it will be very nice if we can contribute to this.
Speaker: I have to say I’m really struck with the importance of the questions. 

LMP: And I think to me, is we don’t all have to be involved at the same level at the same times. It might be that at the beginning I don’t want to participate or I only want to participate but be in until it’s defined and then I don’t have time. Then I would like to try the questions. It can be on and off, on and off. Or just call me when dadadada. Or you are invited you say no. There are times that you can’t or you are not interested. And I think always fine. But just to be able to have different perspectives is so rich. So that’s what I will say. Say yes to the idea of contributing and not to commitment to this project because we don’t know what we are committing to. Just to have another conversation. 

Speaker: And do we have a time frame for that, like once a month or on-going conversations that would be helpful too. Even into something like that I can say yes to. But more than once a month, I’m not sure. Particularly if I have to come out here and you know or something like…

LMP:  To me, and I would have to talk to Jim. I think some thought has to be given on to who the next step would look like, and what would we need versus let’s just set up Friday every month.

Speaker: I don’t mean it that way. 

LMP:  I don’t know if we’ll be meeting in person or on the phone or maybe just on the phone to clarify and then meeting in person. Meeting in person is absolutely more powerful than on the phone but not always do-able. So let’s see what will be the possibilities so everybody can be part of it. And we also want to bring other people as part of it. So how do we bring others into this conversation. And I think it needs a little structure. How do we take it to the next level and how do we hold that thing. And other people who also want to be part of it.  And we have other people with large restrictions so it will be interesting. 
JLRD:  It’s not real clear what Luz Ma said was… And I didn’t expect walking out of this that somebody would say I’ll take this on and I’ll help lead the project. I didn’t expect that. In a way it kind of feels like that’s what’s needed. Because there’s a lot of nurturing and there’s a lot of people who can contribute. But somebody has to have an opinion about, well, let’s try this. And then getting feed back on that or people contributing to that. But somebody or some collective has to have some will engaged to move it forward. Maybe we’ll see after today that we do have that.

Speaker: It also sounds like Peri’s referral might have a lot of use about it, if what she says is correct about her.
Speaker: I mean could the two of you assume a kind of stewardship role. I mean is that something you have, sounds like you yes. I mean Jim is that something you would want to do, in terms of putting a proposal together for CARE and actually moving.

JLRD:  That’s a possibility I would love to see. Yeah. I don’t feel like we’re yet at the stage of even knowing what we would want to propose. So I did it sort of backward in this case because after all these years at SOL and all these other places I got kind of tired of people coming up with these great ideas and having no test sites. I did that with my own dissertations. I found the test sites and I know what their questions are. So in this case I went out and did it sort of backwards because I’m one of the leaders of, so I’m sort of committing our own resources to it. And I’ve spent three years talking about it so I don’t feel so much I have to propose as much as be clear on what should we be asking. Which is where this conversation started taking us. And so that was very rich. It took me a lot of places I would have never gone. And I was ready to ask ten questions and two observations and ready to go. And so you helped take it in a very different direction.
Speaker:  A clarification question, if we had a person like that person who is coming back, and actually I presume, it would be a job, not just a volunteer opportunity, are there funds for paying somebody to take the leading roles.

JLRD:  We have to see that.

Speaker: I mean that’s a question again, how much can you, I would think if we had somebody who really fully carries this, they would need, it would be part of their job really, not just an occasional contribution.

JLRD: Right. Excellent.

Speaker:  It seems to me that one step out of this would be to take this conversation and actually write a proposal. I mean a draft research design and proposal and then circulate it to this group again and then have us comment on it. I mean I could hear from this conversation that there’s a clear research design around stories and gathering qualitative data etc. I mean do a draft action research proposal and this could be counsel and advisors for the moment. Or something. And comment on that.

Speaker: I like that idea, that’s the momentum I also have. To read something and see what… I wouldn’t want to write it. See that’s the holding back.

LMP:  I think we need another conversation before that.

Speaker: I don’t know I think you could do a draft out of this.

Speaker: I do.

Speaker: I heard a draft coming through.

Speaker: Something to take a stab out at and then maybe have a conversation and refine that or something. But I thought there was a lot here to go with.

LMP:  What are we measuring? We’re going to spend the time and we don’t know what we’re measuring. 

Speaker: Well that would be part of the proposal.

Speaker: The thing would be sort of definition of what kinds of things are we actually wanting to look at. Sometimes you find the word that captures it all after you actually set up the different sort of view and perspectives on it. Different approaches for it.

Speaker: How much funding do you have?

JLRD:  How interesting is the question.
Speaker: What is the range, I guess.

JLRD:  They reached 100 million women with about $1,000 each over a ten year period. So that’s 100 billion dollars that has been gone into this and they’re going double it in the next decade.
Speaker:  Right, but what are they willing to fund in terms of…

JLRD:  I think $100,000 would be way too much. I think $5,000 would be way too little. Somewhere in between those. No, I’m serious because ten or fifteen thousand dollars would get me a full time person in Guatemala for a year. But it really is…and that’s why I convened this level of you to say…They came in, here are. We’ve got these 5 people who are supporting this project. They can bring in some of their own resources. Such for example, not only would I get some of Rebecca’s time but I’ll have a couple of my students looking at some of the data and performing some of the questions. You know and we get to use some of your time and maybe you’ve contributed a few questions. When an organizations at least as I’m getting the funding these days. We say, listen these are the folks who are ponying up this kind of stuff then that’s a very different question than will you pay to get something done. 

So that’s sort of why I’ve started it this way. So if I could come with, so like this project we’re doing down there. CARE put together the first 100 thousand dollars for the one that we’re doing now for the community over in the watershed. But there are another dozen organizations that have ponied up a lot of their peoples’ time. 

Another company, organization came in there I wanted to tell you about. They came in and said we want to do video documentaries of six major societal change projects around the world. Have you ever talked to Ann Svenson yet, she’s just amazing. She wants this to be one of them. I’ll go get the funding. If they even pay for you guys to come do some of that. And then Betty and the GCC are going to do a theory of change XXX and Ralph is going to pay for that. So all of a sudden, because there was the seed money, a lot of people started contributing. 

So this is all…And I’m talking about the micro finance as stand alone but it’s really within this environment over with a lot of funding coming to a bigger issue. So I think…and as I’ve been talking it up there a lot of people are interested. This woman I just met, Kimberly King, a couple, a few weeks ago in Geneva. She’s very interested. She does the Sophia Circles and the Action…a lot of women’s circles around the globe. She said this is very important. I’ll help get funding for that. So I think it really is instead of a flippant answer. It’s how interesting a proposal could we put together, how much support in kind from other folks can we put out there. We’ve got you, MIT XXX is involved through the Institute, and sponsored through CARE putting up, and all you have to do is run a couple of calculations of what it costs CARE to go do a thousand interviews? That’s a lot of time. Right, there’s somebody way out in the middle in of nowhere doing this. And all of a sudden you’ve got your in kind contributions that somebody will pony up for. So I think there’s a lot of interest in that. That’s sort of how I’m thinking.

Speaker: And that also makes sense in terms of our time. It doesn’t mean one has to lead the project or anything more. But an occasional date targeting the kind of contribution might be all that’s needed and some faith and some, you know, saying I’m actually supporting this and I think this is important stuff as well. I mean that voice…

Speaker:  Well you know, I would… so this is very tentative. I can see a proposal coming right out of this conversation. Some written document, you know. And I think I could put something like this together but I can’t do it on a volunteer basis. I could do over my break in school which lasts from mid December through the first week of February. So I have availability to do something like that. And I can actually kind of see how this could sort of come into some sort of draft. But I don’t know if there’s any seed funding to get that started by. I couldn’t take it on in a volunteer sense. But…

JLRD:  Great. Can you give me an idea of what seed money looks like? Well we could have a conversation about. Well that could be great, because those are the things…Again up until now, up until a couple of years ago, I’ll try to write the proposal and I’ll get it funded and we were able to get a certain level of funding. When we started in this networking model, all of a sudden, when Ralph put in a little bit of money, all of a sudden he hired a guy. Then when CARE saw that ponied up a huge amount and then the government put in. And the UNDP and the GCC, and all of a sudden we had a much bigger resource pile. So let’s talk and I can come back with something. I’ll talk to them this week, if you and I could talk.

Speaker: I could consider co-doing that or write some of it.

Speaker: But again, I couldn’t do it just volunteer. 

Speaker: I could probably inform the qualitative piece in a big way. 

Speaker: Yeah, that’s clear just from what you’ve said. 

JLRD:  And is there any possibility in your institution of getting any matching or anything. I mean I’m not asking for that, I’m asking just because again it’s that leveraging idea of what piece can we toss in to make it even more attractive so people will put up even bigger bucks.

Speaker:  A probably once that the proposal is kind of put together then I could conceivably think of the next step. But if it’s just conceptual, then people are like, that’s way too big.
Speaker: Yeah I mean there’s a huge amount of social entrepreneurship stuff that’s going on at Sloan. I mean I’m sure there is at your institute too. So this is the kind of thing that they could probably sic a lot of students on and potential funding.

Speaker: I was going to say down the road, I do have masters students who needs thesis projects. They’re pretty well…this year they’re pretty well set, but perhaps next year or the year after. 

Speaker: I don’t know if you guys do, but we have like a huge growing industry in social responsible internship and funds that people have put in to support students and wanting to do those sorts of things.

Speaker: Again until it’s somewhat committed to paper or up and going, it’s hard to pull the students in when it’s conceptual. You know their XXX doing something concrete. This piece is what I needed to work on. It has to be doable in a year.

JLRD: Great well good. So let’s talk and see and then I can just find out. People have been asking me over and over, where does this thing stand. And I said wait, until I get these women together.

Speaker: It took a long time to get together to didn’t it.

Speaker: I know.

Speaker: I think it was when you first mentioned…

JLRD:  Well thank you very much for coming.

